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Security

Observer Programme

Day 2 — 16 Feb 2011
Presented by FrantiSek Balek
Assistent of the Security manager
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Section Overview

2 The Security Department provides

Security for all accredited participants and Festival members
Protection of grounds, equipment and vehicles

Entrance checks of accreditation cards

Checking the observance of the codes and regulations

Securing all sports venues, OLV and ceremonies
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Security staff

%2 Security forces
mainly professional staff
In total of 56 workers in 5 sports venues and the Olympic Village

2 Professional staff provides
% Protection of grounds, equipment and vehicles
2 Entrance checks of accreditation cards
minority volunteers — in total 28 in 4 sports venues
2 Volunteers responsibility

checking the observance's codes and regulations
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Clothing and Equipment

%2 Security staff clothing
safety reflex vest with sign SECURITY

%2 Security staff equipment

radio station
standby cell phone

hand torch for night shifts

reck eoC
Wepgd B R -

1

EYOWF| .
2011! Liberec

10. ZIMNi EVROPSKY OLYMPIJSKY FESTIVAL MLADEZE 2011
10'" EUROPEAN YOUTH OLYMPIC WINTER FESTIVAL 2011



1

EYOWF| .
2011! Liberec

Numbers of Security staff

2 Numbers of security workers on venues
Olympic Village 23
Jested - ski jumping 9
Jested - alpine skiing 5
Vesec 7
Brizky 7
Rejdice 5

2 Total of 56
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Education training and workers checking up

2 Security agency
were informed and educated within during 3 months before the EYOWF 2011

responsible for blamelessness of their workers

2 Volunteers

trained at the Security meeting (December 2010)
trained and educated via emails

not checked up (criminal record, psychological test)
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Costs

2 Expenses before EYOWF
Security manager and two Security assistants

%2 During EYOWF

Professional Security workers

%z After EYOWF
Security manager (closing process, mainly paperwork)
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Major milestones

1%

Security Department works since - May 2010

1%

Meetings with IRS — Integrated Rescue System - every month

1%

Selection procedure of Security agency - December 2010

1%

Volunteers introduction - December 2010
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Key Challenges

2 Highlighted areas

Security Department focused attention especially into two areas
%2 Olympic Village

Area with highest number of people

Fun zone

5 blocks — residential zone

Ceremonies

Cars

Team cabins

% Jestéd venue — two disciplines at one place
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Recommendations

1

Periodic meetings with IRS

1

Close contact with volunteers

1

Contact with other departments — medical, transport, venues

1

High-quality choice of Security agency

1

Prepare maps of workers stands in venues

1

Full details manuals with obligations and responsibilities of security

chiefs in venues
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